Explanatory note

This skills matrix was developed in a workshop by the named organisations. It is themed on creative education.
Further work would be required to broker relationships between these organisations (and others) to maximise opportunities for collaboration and partnership.

Needs Organisations Action/next steps
Capacity to support internships & work experience placements Waterside Support to develop a pilot WEX model for a limited number of students.

Working with CIT to explore where existing programme can be expanded. Link
Programme of activities to support careers in creative industrie Waterside to local businesses e.g. Mackinnon & Saunders

Find trusted partners to develop and pilot a programme for a small number of
Programme of schools engagement activities Quays Culture students e.g. via TCEP
Create one 'menu' of Trafford's cultural offer for schools Trafford Music Service Work with TCEP to collate offer from across Trafford
Establish TCEP Gorse Hill Studios Support with building partners and developing offer

Work with Gorse Hill Studios and Kingdom Life to explore possibility of
Contacts in young groups, clubs, informal education settings Collaborative Women partnership

Work with Trafford Council to explore options, and look at alternatives e.g.
Access to school halls for rehearsals & performances Community arts groups  libraries, churches and community halls
Haves Organisations Action/next steps
Programmes in schools on safe relationships & domestic abus Collaborative Women Work with TCEP to explore expansion of offer

Develop how skills in nurturing emerging performers can be expanded to
Mentoring and nurturing emerging artists Waterside creative industries

Explore partnerships with organisations whose service users require
Framework for essential skills e.g. reading and literacy Trafford Libraries development in this area
Access to young people and communication channels Trafford Virtual School Explore how to link virtual offer with physical offer
Strong schools programme IWMN Link with Quays Culture to develop & incorporate their offer
Access to children's services and networks Trafford Council Explore how to link cultural communications into existing networks and comms
Classes on creative wellbeing Inch Arts Explore skills sharing on creative wellbeing with other cultural hub partners
Work experience offer OT Creative Space Work with Waterside on how to develop an effective WEX programme

Work with cultural hubs & TCEP to ensure members are aware of Arts Award
Arts Award Centre OT Creative Space offer
Links to HE & FE CIT, Trafford Music Service Explore offer of WEX placements with HE & FE partners

Explore partnerships with those with music facilities eg. Kingdom Life, Blusci,
Running music education workshops String of Hearts CIC Gorse Hill
Youth centre and clubs Kingdom Life Develop networks with cultural partners to expand offer for young people

Explore new partnerships with those wanting to develop an education offer e.g.
Youth arts centre Gorse Hill Studios Quays Culture



